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 Secretarial Column
Balia Gram Unnayan Samity has step into 48 years this year. With active support & co-
opeartion from general members , staff memebers , beneficiries and local community
people.We fill pride for that. I am able to publish 47th Annual Report ( 2024-25 ) with all
your support I am grateful to all of you.

BGUS has been able to touch & win the heart of local people since its journey in 1979.
organization has transformed to an organization of the people. BGUS has created an example
of development in the area of Health , Sanitation , Nutrition , Education , Environment ,
Mother & Child Health , Agriculture , irrigation , infrustructure & livelyhood . it has also
created human resource development . during its journey so far organization has worked with
National Health Mission , Health & Family Welfare Deaprtment ( W. B. ) , Asha , UIUC ,
TMWC , Child Fund , Kharagpur IIT & other social developmental organization like Mandra
Unnyan Sangha.

We are grateful to all of them of their kind support & co - operation since long and enable us
to serve us deprived , excluded and vulnerable target groups and local communities.

Dated: - Dec. 02, 2025 S. C. Pal
Place: - BGUS, H. O. , Balia. Secretary, BGUS

Balia Gram Unnayan Samity
M- 9475194583

 Brief Organization Profile

Since inception to some years between 1974 and 1978 a young team under the leadership
of Mr. Akshay Kumar Chakraborty , Mr. Subhas Chandra pal and a few young group
continued small social service activities through local resource mobilization
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and a small financial support from Mandra Unnayan Sansad with active support help and co
operation of Mr. Hararam Singha Roy president of the same organization

In 1979 The organization was Registered under West Bengal Society Registration Act. After
gaining a legal status organization had worked for the deprived , vulnerable and excluded and
unprivileged children , families and communities. The activities included for community
development, road development, small infrastructure development and health and education
services. Along with organization developed an Agro Service Centre through peoples
organization and also strengthen three youth club and two Mahila Mondal by organization
itself and from Neheru Yuva Kendra.

The organization was fortunate to have contact and got affiliation from Christian Children
Fund ( presently known as Child Fund International ) in 1986 for working extensively in
local communities. initially ten village covered and as major fund flow included more
number of village nearby.

The core objective was integrated and all round development of children and integrated rural
development and economic self reliant of backward families in the community .

The project named child welfare project started in1986 and continued till 2005 besides help
and support from Child Fund , Organization implemented Govt. project ( both central and state
govt. on Soil Testing , child labour and awareness generation program. Organization has been
working 48 years,

With a very small beginning flourished gradually. The organization still engages in the
serving of children , families and community being carried out with supported of Asha USA
besides

engaged in social development, the organization is a residential training centre of ASHA
worker and ANMs.

VISSION & MISSION :-
Ensuring the well being of the Children, Youth, Family and Community and to promote Social
and
Rural development through effective people’s participation for sustainable march in the future.

 Organizations objectives
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 Reconstruction of village & village welfare
 Improving lifes of people & development of society
 Organizing events , training , camps , seminar etc. For enhancing participation &

capacity building of children , youth & community people
 To organize relief & rehabilitation work on natural calamities
 Welfare & development of traget groups through need base activities &

intervention
 Undertake works for irrigation & agriculture and infrastructure development in its

catchment villages,
 Formulation & implementation of programs for socio - economic development in

rural areas
 Undertake no profit , no loss small , cottage , khadi , and village industry

development
 Organization working experience

Organization has worked so far on diverce theme & subject. Below its mention
 Mother & Child Health Soil & Health Management
 Pre & post Natal Care Working Children
 Reproductive & child health Immunization
 ANM & NRHM ( Asha ) capacity building nutrition & Health and Sanitation
 Sponsorship project Early Child Hood care & development
 Basic education Lively hood development & promotion of

self help group
 Working experience with organizations Christian Children’s Fund ( International Funding Agency ) Asha UIUC ( International Funding Agency ) National Rural Health Mission ( A Central governmental Agency ) National Agriculture bank & Rural development ( A Central governmental

Agency ) Kharagpur IIT Mother & Child Health care program ( with support from GOI & WB ) Mandra Unnayan Sangsad ( a social developmental organization ) Reproductive & child health program ( under FNGO - MNGO ) Taraknath Maternity & Child welfare Program ( Anm & ASHA capacity
building) UNICEF ( A publication in the state of world children ( Panel -10 , Page - 50)
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 UNESCO ( enlisted BGUS in the directory of organization in Asia & pacific
on early child hood care & development ) Publication & telecast on DD - ! & 7 ( Doordarshan Kolkata )

 PROJECT IMPLEMENTED during the year ASHA FOR EDUCATION PROJECT in support of Asha UIUC

 HHWS ASHA TRAINING PROGRAM in support of National Rural
Mission & Department of Health & Family Welfare , Govt. of WB in
collaboration with TMCWC as 2nd venue

 PROGRAMS UNDER ASHA FOR EDUCATION PROJECT

Programs Target Group Objective
Pre Primary
Education Program

Children ages 3 -6
years

 Overall development &
school readiness of children

Coaching Program Children ages 6 – 10
years ( Primary school
going children from
classes I to IV

 Improving basic
languages & numeracy
skills of children

Book Bank
Program

Children ages 15 to 24
years ( Secondary,
Higher Secondary &
higher education
pursuing adolescent
& youth

 Pursuing higher
education & employability
skills development

ACTIVITIES & ACHIVEMENT
Program Activity Achievements Coverage
Pre
Primary
Educatio
n
Program

 Providing non
formal pre primary
education to children

 During the
year 315 children
have been provided
non formal
education

315 children ages 3 to
6 years from 7
catchment villages
have been benefited
through 7 pre primary
school Capacity building

of teacher
 1 training of
duration of two
days provided to
teacher

290 mothers from 7
catchment villages
have been benefited

 Providing books &
exercise copy & slate

 315 children
have been provided
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to children Teaching learning
materials to school

 7 pre primary
school got
support Supplementary

nutrition to children
 Supplementar
y nutrition
( Cooked
Food ) has
been provided

 Growth
monitoring of children

 Monthly
growth
monitoring
has been done
for 315
children

 Observation of
importance & National
Day

 7 important &
National day
have been
observed in
pre primary
school

 Nutrition
education to mothers

 7 nutrition
education
sessions have
been

conducted

 Mothers meeting  81 mothers
meeting
conducted Staff meeting  12 staff
meeting held Admission to

primary school
 99 children
got admitted
to primary
school

Coachin
g
Program

 Provided
supplementary
coaching

 62 children
have been
provided
supplementar
y coaching

62 children have been
benefitted through
coaching

 Provision of  62 children
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Books & Exercise copy have been
provided with
books &
exercise
copies Annual sports  319 pre
primary
school
children & 64
coaching
children have
been
participated Capacity building

of instructor
 4 instructor
have been
trained

Book
Bank
Program

 Provision of text
books

 22 needy
children of
class IX & X
have been
provided with
text books

164 adolescent & youth
have been benefitted
through book bank

 Provision of
reference books

 142
adolescent &
youth have
been provided

with reference
books ( Class XI
7 & onwards )

HHWS ASHA TRAINING PROGRAM :-
Program Activity Achievements Coverage
HHWS ASHA
TRAINING
PROGRAM

Training for
Asha

1190 Asha & 33
ANM have been
provided training
with 20 in each
batch & 15 days
duration in support
with TMCWC as 2nd
venue

1190 Asha of Purbo
Medinipur & Hooghly
District & 33 ANM
have been trained
through this program
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ACTIVITY PHOTOS

FINANCE
A. INCOME - 2024 - 2025 TOTAL

Rs. P.
i) Opening Balance as on April 01 , 2024 22,98,626.33

a) Foreign Fund Rs. 3,57,562.09
b) Local Support Fund 1,48,488.84
c)General fund & Others 17,60,137.05
d) SHG Federation 8572.00
e) K. S. V. K. 20,748.35
f) ASHA NCD & HHWS ( Urban) 2672.00

B. Income from Different Source:-
(From April 01 , 2024 to March. 31. 2025)

83,79,056.00

a) Foreign Fund 15,47,015.00
b) Local Support Fund 3,86,414.00
c) General Fund 18,24,577.00
d) ASHA NCD & HHWS (Urban ) 46,21,050.00
BANK INTEREST 1,29,535.00
a) Foreign Fund 25,283.00
b) Local Support Fund 6162.00
c) General Fund 98090.00

Total income for the year 2024 - 2025 1,08,07,217.33

C.
Expenditure for Different
Programs/activities:-
2024 - 2025

73,22,334.70

a) Foreign Fund 15,59,590.10
b) Local Support Fund 2,37,212.00
c) General Fund & Others 9,04,482.60
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d) ASHA NCD & HHWS (Urban ) 46,21,050.00
Total Expenditure for the year 2024 -
2025 73,22,334.70

CASH + BANK TOTAL
D. Closing Balance as on 31. 03.

20235-
a) Foreign Fund 35.00+ 3,70,234.99 3,70,269.99
b) Local Support 820.40 +3,03, 032.44 3,03,852.84
C) General Fund 01.08+27,86,789.37 27,86,790.45
D) K.S.V.K 594.10 + 20,703.25 21,297.35
E) ASHA NCD & HHWS (Urban ) 1151.00+1521.00 2672.00
TOTAL 2971.58+34,81,911.05 34,84,882.63
D) SHG Federation 7. 00+8,356. 00 8,363.00

GRATITUDE
We are grateful to all the people whose noble support and hard labour has enabled us
constructing BGUS and also to those who have dedicated their lives for the welfare and
serving poor people and deprived children and their families and development of local
people. We convey our deep respect and gratitude to GOI, GOV. OF W. B. , NRHM ,
Gram Panchayet , Panchayet Samity , Hooghly Zila Parishad , Chistrian Chidren’s
Fund , Asha , UIUC , RUTAG - E, IIT , TMCWC, CINI , Ram Krishna Mission , Abhoy
Ashram , Mandra Unnayan Sansad, Gandhi Gram Trust , NABARD , as they are always
with BGUS for its success , without their support co - oparation , wishes and blessings
Balia could not reach to its present position.

We always remember Founder President of BGUS Late Akshya Kr. Chakraborty , Late
Susil Kumar Mukhopadhyay, Ex vice chancelor of C.U. , Late Hare Ram Singharay
Mandra Unnayan Sangsad , Late Kitish Roy choudhury ( Abhoy Ashram ) , Late Mukul
Gopal Mukherjee, Ex-Chief Justice of Calcutta High Court, Late Bhabani Prosad Chatterjee ,
of G. M. C, RespectedMadan Gopal Bhattacharya, Late Rabindra nath Chattopadhyay , HOD-
RD , IIT , Late Kamala Bala Pal , Land donor of BALIA HQ , , land donor of Balia center
Late Bhogoboti Pal , land donor of Kashipur center Late Badli Bhimij , land donor of
jigra center , Late Sailendranath Nai , Mrinal kanti Ghosh ( land donor of Dullya
center ) LATE Angur bala Singharoy (land donor of Bahirkhand center ) Late
SailendraKr. Rudra and Monmotho nath Rudra ( land donor of Ichapur center ) ,
Monsaram Ghosh and brothers ( land donor of Narayanpur center) and Late Ganesh
chandra Ghosh and others.
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We are grateful to others whose Nobel support and contribution has helped us
significantly way forward.

We pray your active support, co - operation blessings and valuable advice to retain our
Nobel mission to serve community in coming time

CONCLUSION
Besides, many successes we belive there are some failures which we will rectify in
coming times by our sincere effort.

Balia’s contribution towards development of society , health , education , nutrition ,
environment , agriculture , irrigation system in and connectivity development including
economic development and development of schools in the communities is bright
example infrastructure of our presence in the communities.

It has been only possible for BGUS by the sincere effort and help of peoples attached
to ( long & essential organizations development). we convey our sincere thanks to all, of
them.

We are hopeful that their contributions will always be with us to continue BGUS
activities.

Lastly we pray to mighty god for the welfare of society and for the peace welfare ,
happiness and prosperity of the people.

We also convey our deepest empathy to souls of all people who are no more with us .

With Thanks
S. C. Pal.

Dated: - Dec. 02, 2025 Secretary,
Place: - Head Office of Balia Gram Unnayan Samity
Balia Gram Unnayan Samity
Balia. Bahirkhand , Hooghly


